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ABOUT

Valiente Consulting is a veteran-owned firm
specializing in compliance, auditing, and
management consulting. Led by certified
experts in ISO 9001, ISO 27001, ISO 20000-1,
PMP®), and CMMI®, we deliver tailored
solutions to enhance efficiency, ensure
regulatory compliance, and drive continuous
improvement. With proven expertise in
governance and compliance, project
management, and process optimization, we
help clients achieve measurable results to
realize mission success.

CORE CAPABILITIES

PAST PERFORMANCE

Commercial — Perry Johnson Registrars
Commercial — Saliense Consulting LLC
Federal - PHMSA

Federal — U.S. Army INSCOM

Current and Past Projects

e External Auditing & Compliance:
Conducted ISO 9001, ISO 27001, and ISO
20000-1 audits, ensuring client certification
readiness and regulatory compliance.

¢ ISO & CMMI Implementation: Led
framework adoption and maintenance,
achieving six successful audits with zero
nonconformities while training 100+
personnel.

e Contract & Program Management:
Managed a $21.7M federal contract,
increasing task order value by 19% while
optimizing operational efficiency.

e Quality & Risk Management: Ensured
98%+ accuracy in compliance reporting for
large-scale government programs,
mitigating risks and improving oversight.

Governance & Compliance

o Regulatory Consulting: Expertise in ISO
9001, ISO 27001, ISO 20000-1, and CMMI
compliance.

o Auditing: Internal and external audits to
ensure adherence and process
improvement.

Program & Project Management

o Project Execution: Delivering projects on
time, within scope, and on bu(i)get.

e Multi-Project Oversight: Aligning initiatives
with organizational objectives and strategy.

Process Optimization & Training

o Workforce Training: Customized sessions
on quality, security, and compliance.

e Continuous Improvement: Strategies to
enhance efficiency and reduce risks.

DIFFERENTIATORS

e Certified Expertise — Lead Auditors for ISO
9001, ISO 27001, and ISO 20000-1, plus
PMflf’@ and CMMI® Associate credentialed
staff.

¢ Tailored Compliance Solutions — Custom
strategies to enhance efficiency, security,
and regulatory adherence.

e Proven Results — More than twenty years of
experience driving measurable
improvements in auditing, quality, and risk
management.

e Mission-Focused Execution — Veteran-
owned business delivering disciplined,
results-driven solutions for clients.
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